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NCDOT is requesting $520,000 in RCP Program funding, which equals 80% of the 

Plan’s cost. A total non-Federal match of $130,000 is being provided; NCDOT has 

committed $65,000 and the City of Greensboro has committed $65,000 to the 

Plan. The total Plan cost is $650,000. There is no other federal funding 

contribution assigned to this request.  

 

Plan Production Element  Cost %

Public Involvement (incl. DBE contractor) $203,000 31%
Scoping w/CSC $8,000 1%

Open House Forums (6) $32,000 5%
Focus Groups (9) $22,000 3%

Five-Day Plan-Design Charrette $95,000 15%
One-Day CSC Workshop $8,000 1%

CSC Support $14,000 2%
Other Communications (inquiries, website, public events) $12,000 2%

Local Engagement Contracting $20,000 3%
Existing Conditions Analysis & Assessment $235,000 36%

Field Inventory $45,000 7%
Historical Research $25,000 4%

Safety Analysis/Countermeasure $55,000 8%
Economic and Housing Analysis $60,000 9%

Traffic Analysis $50,000 8%
Refine Recommendations with Community $200,000 31%

Implementation Plan (policies, resources, performance plan) $60,000 9%
Conceptual Engineering/Feasibility Study $110,000 17%

Plan Production/Graphic Design $30,000 5%
Direct Expenses $12,000 2%

TOTAL $650,000 100%  
Table 1: Detailed Costs for Reconnecting East Greensboro Plan 

 

City 

(Greensboro) NCDOT

Public Involvement (incl. DBE contractor) $203,000 $162,400 $20,300 $20,300

Existing Conditions Analysis & Assessment $235,000 $188,000 $23,500 $23,500

Refine Recommendations with Community $200,000 $160,000 $20,000 $20,000

Direct Expenses $12,000 $9,600 $1,200 $1,200

TOTAL $650,000 $520,000 $65,000 $65,000

Plan Production Element Total Cost RCP

Non-Federal Match

 
Table 2: Plan Funding 
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